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The best way to predict the  
future is to create it.  

- ABRAHAM LINCOLN
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OUR MISSION

Frost Valley YMCA is a values-driven organization 

that fosters youth development, healthy living, 

and social responsibility through outdoor 

educational and recreational programs for all.

OUR VALUES

Caring • Community • Diversity

Honesty • Inclusiveness • Respect

Responsibility • Stewardship

OUR ASPIRATION

We will set the standard of quality and impact for 

YMCA Overnight Camping.



“I believe that Frost Valley offers a model for what we need to do to preserve the best aspects of 
life. The education that Frost Valley perpetuates teaches factors of environmental awareness while 
having a diverse group of children living and working together.” 

-R. FENN PUTMAN, 1933-2014

Welcome to the 2023 Strategic Plan for Frost Valley YMCA. We have a great 
appreciation for the more than 180 people who participated in this plan’s creation, 
and every single one of those individuals should be proud of what they have set 
into motion for Frost Valley’s future. Staff, volunteers, guests, trustees, and others 
devoted more than 2,000 hours to this ambitious document. We believe this plan 
will drive the future of YMCA Camping – not only at Frost Valley but also around 
the world. The Areas of Focus and direction of our vision are guideposts we believe 
should be emulated by camps around the world. 

The plan not only drives the economics of our operation but also the aspiration of 
who we can be and how we can serve. Frost Valley’s plan guides efficiency, affordability, and sustainability, 
but it never loses sight of quality and guest experience. We remain committed to diversity and wellness and to 
never losing touch with the call to serve the underserved and embrace the most vulnerable in our communities.

We are acting locally and thinking globally. The commitment to environmental responsibility is evident in our 
goal to reduce carbon emissions and source more of our own food and energy. We will promote wellness 
through transformational, life-changing experiences in innovative programming to positively affect Spirit, Mind 
and Body for all.

Frost Valley YMCA has long been the flagship camping operation in the YMCA. We will continue to lead, inspire, 
and influence YMCA overnight camping by setting the standard of quality and impact.

Thank you for your interest and support of our vision and mission.

In service to others,

Jerry Huncosky

CEO Frost Valley YMCA
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OUR VISION 2023 

Frost Valley YMCA will provide affordable and innovative programming, quality facilities, and highly 
trained staff, in a safe and secure environment that includes opportunities for challenging educational and 
recreational programs on and off site for guests of all ages from the local community and beyond. We will 
set the standard of quality and impact for YMCA Overnight Camping.

Staff hiring and training will reflect, be accepting and understanding of our world’s increasingly diverse 
needs to include hiring and training of and for diverse populations in order to improve programs and 
facilities to accommodate those needs for all guests. We commit to hiring from an increased applicant 
pool with an emphasis on a diverse staff representative of the populations we serve. We will continue our 
commitment to providing excellent benefits and appreciation of all staff. We will seek new partnerships 
with groups that reflect our core values and will increase the diversity of our organization.  

Wellness will be interpreted for environmental, financial, nutritional, and physical wellness, in addition to 
social, spiritual, and mental wellness. We will strive for wellness across our facility and include both staff 
and guests in these pursuits.

We will implement sustainability practices to reduce our carbon emissions, protect the ecosystem, and 
responsibly source our food and energy.  
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OUR KEY AREAS OF FOCUS

 � Affordability

 � Diversity

 � Guests

 � Operational Efficiency

 � Philanthropic Development

 � Program

 � Staff

 � Sustainability

 � Trustee Development

 � Wellness
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AFFORDABILITY 

We will strive to make Frost Valley affordable to all, while maintaining our commitment to providing 
quality programs. We will improve fundraising, focusing on endowment and grant opportunities; increase 
awareness and amount of financial assistance; review ever-increasing transportation costs; and discover 
ways to decrease operational costs by utilizing our internal resources (e.g. increase agricultural production). 

 � Understand and value the meaning of a Frost Valley experience 

 � Maintain expense increase below revenue increase

 � Grow endowment by expanding Neversink Society legacy membership by 50

 � Develop an affordability matrix for all expansion

 � By 2022, fee increases will not exceed the New York State inflation average

 � Increase annual support to 2.1 M in 2021 (2.1 in 21)

 � Review the metrics used in each department for determining financial assistance awards

 � Develop a statement to be used in all marketing materials, announcing financial assistance 
opportunities and processes

 � Annually research our pricing structure
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DIVERSITY 

We will strive to make all families from all populations feel comfortable and welcome. We will intentionally 
create new partnerships with groups that reflect our core values to increase the diversity of our 
organization.  Through sound hiring practices, we will hire a staff that reflects a diverse population, which 
is mirrored by our board of trustees.  We will expand and develop to accommodate all guests. 

 � Identify and incorporate one new partner, focused on diversity, into Frost Valley each year

 � Create a board-approved Diversity, Inclusion, and Global statement for Frost Valley

 � Annually increase diversity among staff – Diversity as defined by the Frost Valley DIG Statement

 � Support 20% of all guests with financial assistance

 � Increase accessibility for individuals with particular needs

 � Research affordable transportation for guests that is comfortable and timely

 � Build more gender neutral bathrooms

 � Create a fully accessible trail around Lake Cole
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GUESTS 

We will be recognized as not only the most impactful but also the premier YMCA camping facility in the 
world. This will be supported by inclusion and accessibility improvements as well as a focus on wellness for 
all guests. Our core values will guide our interactions for a treasured and memorable experience for all.

 � Measure guest experience

 � 90% of guests will rate their experience as very good or excellent

 � Increase communication to guests regarding emergency services

 � Work toward making guests’ first impressions the best they can be

 � Improve wayfinding around the property

 � Pay close attention to food options and meal experiences

 � Make every guest feel well connected to Frost Valley

 � Stay current with societal trends

 � Support 20% of all guests with financial assistance

 � Develop pre-trip information in a consistent package
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OPERATIONAL EFFICIENCY 

As we continue to grow and expand, we will deliver high-quality, affordable programming through 
continued emphasis on proper staffing levels, enhanced staff training, a safe environment, and a focus on 
maintaining facilities in the most efficient manner possible.

 � Develop and use a long-term preventative maintenance plan

 � Introduce more self-guided programs annually, and never introduce a new staff-led program without 
introducing a self-led program

 � Track organizational productivity and efficiency

 � Update vehicles, buildings, and technology

 � Develop a plan to improve staff efficiency

 � Maintain expense increase below revenue increase

 � Develop an affordability matrix

 � Evaluate the potential for centralized inventory and purchasing
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PHILANTHROPIC DEVELOPMENT

We will work with the entire staff, as well as our trustees, alumni, and volunteers to make Frost Valley 
affordable for all. Careful planning will be followed by an expansion of a Frost Valley campaign to include 
annual, capital, and endowment. This ambitious effort will require substantial growth of the donor base. To 
deliver this growth, we will call upon all constituencies to leverage their personal and professional networks 
and thus serve to amplify the culture of philanthropy at Frost Valley.

 � Increase Annual philanthropy to $2.1M in 2021 (2.1 in 21)

 � Develop frontline strategic campaigns for annual, capital, and endowment support

 � Grow endowment by expanding Neversink Society legacy membership by 50

 � Significantly and strategically expand alumni database

 � Support 20% of all guests with financial assistance

 � Refine and advance the culture of stewardship
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PROGRAM 

We will develop our programs, utilizing the strengths of our staff to provide unique, innovative, high-quality 
programming while intelligently expanding the facility to meet the future needs of our growing participant 
base and maintaining educational standards for staff and guests.

 � Introduce more self-guided programs annually, and never introduce a new staff-led program without 
introducing a self-led program

 � Develop progression in appropriate programs

 � Develop plans for more indoor program space

 � Develop multi-year trainings for program delivery

 � Explore a wider variety of program offerings toward niche markets

 � Investigate the seasonality of programs, including equestrian and archery

 � Explore the design and feasibility of an indoor field house / storm shelter

 � Annually review the Program Quality Standards



11

VISION 2023

FROST VALLEY YMCA STRATEGIC PLAN

STAFF 

Frost Valley commits to hiring from an increased applicant pool with an emphasis on a diverse staff 
representative of the populations we serve.  All staff will be provided the resources necessary to perform 
their jobs to a high standard, including comprehensive training, continued development, ample internal 
communication, and access to appropriate equipment and workspaces.  Supervisors will be trained on 
policies and how to enforce them equitably.

 � All staff will have at least one training opportunity available to them

 � Continue to improve staff retention, training, and onboarding

 � Improve staff housing

 � Offer more staff recreational opportunities

 � Train the staff in the emergency response plan, with monthly practices

 � Build staff relationships among one another

 � Develop a new onboarding process for all staff

 � Develop a new staff reporting system with an emphasis on guest and staff satisfaction, operational 
efficiency, program enhancement, and affordability
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TRUSTEE DEVELOPMENT 

Committed to good governance, the Frost Valley YMCA Board of Trustees will make decisions and take 
actions necessary to maintain Frost Valley’s world preeminence among camps; to support the organization’s 
generous mission and eight core values; and to refine and improve the Board’s own decision-making and 
ability to respond to urgent issues. The Board:

 � will educate themselves on issues pertaining to national and global trends in the work of the Y, and 
local, state and national political trends;

 � will integrate discussions across committees and collaborate across areas of responsibility;

 � will determine trustees’ role in development and actively support Frost Valley’s greater  
ambitions in fundraising;

 � will continue to improve the quality of and rationale for annual trustee self-evaluation;

 � will seek, for its own membership, to represent and reflect the populations of families, schools, 
groups and campers Frost Valley serves;

 � will develop the second phase of the long-range site plan.
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SUSTAINABILITY 

We will implement sustainable practices to reduce our carbon emissions, protect the ecosystem, and 
responsibly source our food and energy.  Our ongoing projects will be designed to minimize our impact on 
the planet and to incorporate quality educational opportunities.  

 � Increase food production or amount of locally sourced food by 10% annually

 � Reduce Frost Valley’s carbon footprint by 25%

 � Communicate our sustainability practices to all staff and guests and encourage them to join us

 � Continue to improve existing building efficiency

 � All new construction will incorporate best practices for environmental efficiency

 � Monetary savings through green practices will be tracked and reinvested into efficiency projects
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WELLNESS 

We will increase our focus on health and wellness through staff training and setting goals regarding 
food production, new programming, community involvement, and partnerships.  To support new wellness 
programs, we will incorporate new physical spaces and enhance guest health services and staff benefits. 

 � Annually, a program or program area will be created to enhance the guest wellness experience

 � Define and focus on three areas of personal wellness for guests and staff: Spirit, Mind, and Body

 � Promote preventative wellness, including healthy eating habits for staff and guests

 � Create programming to help guests and staff understand mental health issues



FROST VALLEY YMCA   2000 Frost Valley Road, Claryville, NY 12725 
TEL (845) 985-2291   EMAIL info@frostvalley.org   WEB frostvalley.org


