
 

 
Frost Rally: Rally for the Valley Rally Leader Toolkit 
 
The Frost Rally: Rally for the Valley is our annual, peer-to-peer initiative to support the Frost Valley YMCA 
mission by raising funds (for operations, scholarships, and programming) and generating community 
awareness ("Day of Frost Valley!"). 
________________________________________________________________________________________ 

Rally Definition: A planned gathering or campaign focused on: 

●​ Fundraising: Raising money for camp operations, programming, and the scholarship fund. 
●​ Friendraising: Raising awareness of Frost Valley YMCA and growing our community network. 

Campaign Timing: Official date is Saturday, April 25, with alternate dates possible. 

Campaign Goals (2026 Objectives): 

●​ Total Funds Raised: $75,000 
●​ Number of Rallies Hosted: 18 or more 
●​ Number of Unique Donors: 400 
●​ New Rally Leaders Recruited: At least 9 

Becoming a Rally Leader 

●​ Who can lead? Anyone with a passion for Frost Valley. 
●​ Ideal Leaders are: 

○​ Committed to hosting an event or campaign. 
○​ Passionate about the Frost Valley experience. 
○​ Able to connect with their personal network. 

●​ Defining Your Rally Concept: Answer the question, "What does Frost Valley mean to me?" The 
leader chooses the audience, location, activities, timing, and fundraising method. 

●​ Types of Rallies: 
○​ Physical/Event: Hosted gathering (e.g., BBQ, game night, group hike). 
○​ Digital/Online: Campaign via online platforms (e.g., virtual happy hour, social media challenge, 

trivia night). 
○​ Personal Challenge: Leader commits to a challenge and seeks sponsors/donors (e.g., biking, 

sit-ups, giving up coffee). 

 

 

 

 



 
 
 
Rally Leader Responsibilities and Action Plan: 
 

Phase Action Item Details 

Plan Define the Rally 
Concept 

Choose your activity, audience, and location. 

 Set Your Goal Establish a measurable fundraising target. 

Setup Create Your Page Customize your personal fundraising page 
on the designated online platform. Frost 
Valley will provide access and training 

 Work with Development 
Team at Frost Valley 

Share contacts for community members near 
your Rally; ensure clear communication. 

Launch Market Your Page Reach out to your personal network to 
publicize your event, goal, and how to help. 

 Solicit Participation 
and/ or Donations 

Begin sharing your Rally page and asking for 
contributions. 

Execute Host the Event Lead and enjoy your Rally; share your Frost 
Valley story. 

 Document Success Take pictures and videos for promotion and 
post-Rally celebration. 

Wrap Up Provide Feedback Fill out the provided wrap-up form, sharing 
documentation, stories, and testimonials. 

 Thank Donors Send personalized thank-you 
notes/messages to all donors. 

 
 
 
 
 
 
 
 
 

 



 
 
 
The Development team can provide tools and personalized support as needed: 

●​ Concept & Planning: Brainstorming and refining your Rally concept. 
●​ Platform Management: Creation and management of the centralized online fundraising platform (e.g., 

Classy, Givebutter). 
●​ Tools & Branding: Provision of a Rally Leader toolkit (templates, branding, talking points, links to 

share). 
●​ Marketing & Promotion: Centralized promotion of the overall Frost Rally campaign to support your 

personal marketing of your Rally. 
●​ Financial Processing: Processing donations and issuing tax receipts. 
●​ Logistics: Potential SWAG provision and staff/volunteer support. 
●​ Communication Strategy: Two-pronged—centralized promotion by Development and personalized 

outreach by you. We support page creation and promote the overall campaign. Template support for 
thank you communications. 

 

The 2026 Frost Rally: Rally for the Valley Official Icon 
 

 
 
 
 
 
 

 



 
 
 
Notes for the Google Document to “Register” your Rally: 
 
 
Rally Leader Name(s): 
________________________________________________________________________________________ 
Contact Email(s): 
________________________________________________________________________________________ 
Contact Phone #(s): 
________________________________________________________________________________________ 
 
Relationship to Frost Valley 

​Staff 
​Alumni 
​Volunteer 
​Board Member 
​Program Participant 

​Summer Camp 
​School Programs 
​Group and Family Retreats 

 
 
Name of Rally: 
________________________________________________________________________________________ 
Description of Rally: 
________________________________________________________________________________________ 
 
________________________________________________________________________________________ 
Location: 
________________________________________________________________________________________ 
Date (if different than Saturday, April 25): 
________________________________________________________________________________________ 
Time of event: 
________________________________________________________________________________________ 
How will you raise money?: 
________________________________________________________________________________________ 
What questions do you have for us?: 
________________________________________________________________________________________ 
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